CYA Race Management Committee
Teleconference – April 29, 2008 – 1930 – 2230hrs CDT

Participants:
Paul Ulibarri (PU), Chair

Bill Cheek (BC)
Gordon Mouland (GM)
Ross Tellier (RT)
Peter van Muyden (PV)
Michael Walker (MW)
Guy Walters (GW)
Rob Williams (RW)
Agenda Item 1 – Consolidation of NRO and SNRO Certification

PU Differences between two categories. NRO description – local, regional, national. SNRO description includes International.

RT – CRO, NRO, SNRO three distinct levels. Ease up on CRO. Keep others as is.
GM – CRO – club and provincial RO. NRO – provincial, regional, national. SNRO – next level

PV – ARO and then 3 levels of RO.
GW – SNRO has broader experience. Toughen SNRO requirements
MW – agrees that broader experience needed for SNRO
RW – NRO our first opportunity to see a candidate. Need two levels at national level

PU – retain four levels (3 levels of RO) Add to description of SNRO – make it more difficult.

GM – already listed in criteria in agenda.

PU – keep as is? Retain all four levels

Agenda Item 2 – Appointments for CYA Major Events

GW – CYA Event Guidelines – OA nominates ROs, RMC confirms. OA should find candidates. Issue then becomes one of levels
RW – name key officials in bid documents

PU – Canada Games change level of PRO to SNRO. RO to NRO
GM – delete “or higher”

PU – insert opening statement about minimum levels

PV – off water pressure high during Canada Games

BC – PRO does not act as RO.

PV – next Canada Games will have one PRO and two ROs.

BC – PRO on water. CRC in office.

RW – we have no definition of duties of PRO

PU – DROs – CROs

GM – defining levels important to OA in terms of finding ROs, etc.
PU – discussion on funding senior race officials and opportunity to mentor CROs
PU – similar discussion about National Youth Championship

GW – other events not listed. PU and GW to address this offline
RW – NQRs – ROs SNROs (42 min)

Agenda Item 3 – Race Management Criteria and Certification Procedures

PU – ARO cert by PSA
GM – PSA RMC is by CYA cert people

GW – suggest that “cert by PSA”

PU – do we need sailing or boating experience? Conclusion – NO

PU – add “make application for re-cert”

BC – do PSAs send out re-cert notifications?

PV – suggests that CYA should do this

PU – suggests that CYA doesn’t have resources

PU – CRO

PV – ASA requires running a couple of events and drafting NoR and SIs

RT – keep requirements simple

GW – somebody has to draft SIs

RT – talks about having to manage people

PU – NRO

RW – PRO experience?

Add to seminar requirement IRO or other acceptable seminar
Discussion on need to be a jurist. Vote to keep in
PV – rationale for requiring “three in last two years” Delete
Discussion – add “capable of operating as RO or PRO”

GM – change “evidence of experience” to delete “including” and replace with “such as”

Discussion – delete “level one” and replace with “provincial, regional”

PU – RMCC

RT – delete first bullet of Certification. General discussion followed. Delete
GW – generally, put Prerequisites ahead of Certification

GW – merge Supporting Documents and Recertification
Discussion – Change four to three. OK
Discussion – Delete requirement for repeating RMCC Seminar.

PU – CYA RMCC

RW – change title to Senior RMCC. OK

Discussion on funding and location and frequency of seminars
PU – read item as though we have certified instructors

RW – one seminar under supervision of certified SRMCC either as primary or assistant. Delete “during last two year period”

BC – questions need for IRO status. Keep.
PU – recertification.
MW – make only requirement to be current IRO.

PU – IRO

Discussion – application deadline August 1st.
Agenda Item 4 – Race Management – National and ISAF Applications, Reports, Discipline and Appeal

PU – A1 – delete NCC
PU – A2 – OK

PU – A3 – change. Staff currently does this. Copy staff.

PU – A4 – change “Judges” to “RMC”

PU – A5 – Delete

PU – A6 – Keep

PU – A7 – Keep

PU – A8 - Keep

Agenda Item 5 – Relationship with CYA Events Committee (who award major events)

No discussion
Agenda Item 6 – Funding for Appointed Officials

PU – discussion with John Abel. CYA working to organizing funding issues. Looking to corporate sponsorship
BC – can’t add much to discussion at this time

Agenda Item 7 – Standards from Province to Province
RT – set standards consistent across country. 
Agenda Item 8 – Funding for CYA Seminar
Agenda Item 9 – Committee Name Change – from RMSC to RMC
PU – change name.
BC – under impression we had already done so. Done.

Agenda Item 10 – Website Updates
PU – website. GW will take on job.
BC – GW needs guidelines on how to deal with staff. Webmaster is running his own show.

PU – from JA, hit them with both barrels

BC – volunteers to assist GW.

Agenda Item 11 – CYA RO Guidelines

PU – document created without input from anyone. Lymburner’s baby is now our baby. RMC should establish guidelines for CYA RM. Anyone interested in taking on redrafting?

RW – what’s in document that isn’t in RMM? Nothing. Some information should be in Events Manual. RW will start to review. MW will assist.

General discussion

RW – definition of PRO. Typically one RO is senior RO and is effectively PRO. PRO is not usually a separate role.
PU – agrees that most times, PRO will be running a course.

RW – definition of PRO.

GM – Events Guideline includes some information re organization and preparing the regatta.

BC – ISAF description of PRO. Make sure we don’t come up with a different one.

