Hi
Hi Race Officers,
The attached document is my 1st cut at the Race Officers' certification levels.  This document is based on the CYA website information, Guy’s notes from the 2008 conference call, Paul’s email and my input.   I’m sure that it will cause lots of discussion but that is a good thing.  I’m looking for your input within the following categories:
1. Spelling or typos

2. This is just incorrect and will never work

3. Personally I don’t like it but it will work

4. Minor inconvenience but it will work
5. This would disadvantage some provinces
In this proposal I’ve taken the approach that we not incorporate the RRO term because, unlike the US Sailing program, we don’t have a well established jurisdiction at the regional level.
I’ve included a requirement that as part of re-certification a RMCC has to attend a CC or other equivalent RM course in the previous 4 years.  If we don’t make a requirement like this there could be a case where a RMCC teaches the courses for years without adapting to new or updated ideas.  This might cause some hardship.
There are some questions regarding the CYA Race Management Seminar curriculum.  Not all provinces have the same requirements/curriculum for the ARO/CRO levels.  While the RMWG requires that you use this curriculum you can always add to it.  In Alberta as part of the CRO course we go through a NOR and SI and the student has to submit a SI written by him/her as part of the CRO certification which is in addition to the original requirements. 

I’ve added a references check list which will be emailed by the RMWG chair to a select few RO’s who have seen the applicant in action as an RO.  Some of you will recognize this one because I adapted the ISAF version.  

Once we finalize the certification levels I’ll start working on an updated application form complete with a requirements matrix or check list which will make it easier for us to validate if an applicant meets all requirements for the level they are applying for as well as being clearer for the applicant.  
5 committee members attended the Vancouver training session and we had an opportunity to have an informal discussion about these proposed changes.
It should be noted that our committee has gone through a name change from Race Management Committee to Race Management Working Group.  This is only a name change and our responsibilities have not been changed.

Please forward your concerns and suggestions to me.

Cheers,
Peter

