APPOINTMENTS FOR CYA MAJOR EVENTS

KEY APPOINTMENTS BY:
Judges Committee (JC)





Race Management Committee (RMC)





Umpires Committee (UC)





Measurers Committee (MC)





Rules Committee (RC)





Appeals Committee (AC)





Organizing Authority (OA)





Class Association (CA)





International Sailing Federation (ISAF)
(Note: the following certification levels are minimums)

(Note: the following is the list of events included in the CYA Event Guidebook:

· CYA 16 and Under (Eastern and Western) National Sailing Championships

· CYA 18 and Under National Sailing Championships

· CYA 23 and Under National Sailing Championship

· Sail East and Sail West

· CYA National Collegiate Sailing Championship

· CYA Women’s Keelboat National Championship

· CYA Champion of Champions)

CANADA GAMES

JURY


Jury Chairman (IJ) by JC

2 additional International Jurists by JC

2 National Jurists by JC

1 Provincial Jurist by OA

Jury Secretary by OA

RACE OFFICERS
1 PRO (SNRO) by OA with approval by RMC
RO’s (SNRO or higher) by OA
DRO’s (CRO or higher) by OA

UMPIRES

1 Chief Umpire by UC

Umpires as required, by UC

MEASURERS

1 Chief Measurer by MC (concurrence by CA)

Measurers as required by MC

NATIONAL YOUTH CHAMPIONSHIP
JURY


Jury Chairman (Senior Jurist) by JC

2 National Jurists by JC

1 Club Jurist by OA

Jury Secretary by OA

Observers, by OA, with approval of Jury Chair

RACE OFFICERS
1 PRO (SNRO) by OA with approval by RMC
RO’s (NRO or higher) by OA
DRO’s (CRO or higher) by OA

UMPIRES

1 Chief Umpire by UC

Umpires as required by UC

MEASURERS

1 Chief Measurer by MC (concurrence by CA)

Measurers as required by MC

SAILWEST/SAILEAST
JURY


Jury Chairman ( NJ or higher) by JC

2 additional Jurists (NJ or higher) by JC

2 additional Jurists (CJ or higher) by OA

1 additional Jurist (CJ) by OA

Jury Secretary by OA

Observers by OA with approval of Jury Chair.

RACE OFFICERS
1 PRO (IRO) by RMC

RO’s (NRO or higher) by RMC

DRO’s (CRO or higher) by OA

UMPIRES

1 Chief Umpire by UC

Umpires as required by UC
MOBILITY CUP
JURY


Jury Chairman (Senior Jurist) by JC

2 National Jurists by JC

1 Club Jurist by OA

Jury Secretary by OA

Observers, by OA, with approval of Jury Chair

RACE OFFICERS
1 RO (SNRO) by OA
DRO’s (CRO or higher) by Race Officer

PAN AM GAMES
All appointments by OA

OLYMPIC QUALIFIERS
Appointments by OA with approval by ISAF

Appointment of Course Representative by ISAF

ISAF YOUTH WORLDS
ISAF position appointments by ISAF
CYA position appointments by OA
ONE DESIGN WORLD CHAMPIONSHIPS
Appointment of Jury Chair, RO, and Measurer by CA
I suggest that we might reorganize this whole section as follows. I have only included the RMC involvement here.

CYA TITLE EVENTS

· CYA 16 and Under (Eastern and Western) National Sailing Championships
· PRO – if required, NRO by OA
· RO – CRO by OA
· DRO – by RO
· CYA 18 and Under National Sailing Championships
· PRO – if required, NRO by OA
· RO – CRO by OA
· DRO – by RO
· CYA 23 and Under National Sailing Championship
· PRO – if required, NRO by OA
· RO – CRO by OA
· DRO – by RO
· Sail East and Sail West
· PRO – SNRO by OA
· RO – NRO by OA
· DRO – CRO by RO
· CYA National Collegiate Sailing Championship
· PRO – if required, SNRO by OA
· RO – NRO by OA
· DRO – CRO by RO
· CYA Women’s Keelboat National Championship
· RO – NRO by OA
· DRO – CRO by RO
· CYA Champion of Champions
· PRO – if required, SNRO by OA
· RO – NRO by OA
· DRO – CRO by RO
· Mobility Cup (this would need to be added to Event Guidebook)

· RO – SNRO by OA
· DRO – CRO by RO
OTHER EVENTS

· ISAF Youth Worlds

· ISAF appointments; Technical Delegate and ISAF ROs by ISAF
· PRO – by OA, with approval by RMC

· RO – by OA
· DRO – CRO by RO
· Pan Am Games

· all appointments by OA
· One Design World Championships

· PRO – if required, IRO by OA and/or CA, with approval by RMC

· RO – SNRO by OA and/or CA
· DRO – CRO by RO
· Olympic Qualifiers

· PRO – if required, SNRO by OA

· RO – NRO by OA

· DRO – CRO by RO
· National Qualifiers (NQR)

· PRO – if required, SNRO by OA

· RO – NRO by OA

· DRO – CRO by RO
PROCEDURE

Officials are encouraged to present petitions to the Officials Committee to be considered for appointments to major CYA Events.

Each department of the Officials Committee will make appointments based on petitions, level of certification, references and experience.

CYA RACE MANAGEMENT AND COURSE CONDUCTOR CERTIFICATION PROGRAM
A. ASSISTANT RACE OFFICER (ARO)
Description

· An ARO is capable of assisting in the running of a race as a member of the Race Committee crew of a regatta at the club level.

Pre-requisites

· Successful completion of the CYA ARO 1 day Race Management Seminar given by a CYA certified Course Conductor (RMCC).

Supporting Documentation

· PSA record of ARO Seminar attendance.

Certification

· By PSA
· Certification is for a four year period ending on December 31st of the fourth year.
Re-certification
· Submit application for recertification to PSA

· By PSA’s Race Management Committee after evidence of service at a minimum of four events per certification period.
B. CLUB RACE OFFICER (CRO)
Description

· A CRO is capable of managing the ‘on-the-water’ operations of regattas at the club and provincial levels.

Pre-requisites
· Successful completion of the CYA 2 day CRO Race Management Seminar given by a certified CYA Course Conductor (RMCC).

Supporting Documentation

· PSA record of CRO Seminar attendance

· Record of practical experience as a member of the race committee at a minimum of two events.

Certification

· By PSA’s Race Management Committee.
· Certification is for a four year period ending on December 31st of the fourth year.

Re-certification

· Submit application for recertification to PSA

· By the PSA’s Race Management Committee after evidence of service at a minimum of four events per certification period, two as a race officer.
C. NATIONAL RACE OFFICER (NRO)

Description
· An NRO is capable of managing the ‘on-the-water’ operations of provincial, regional and national championships, utilizing a variety of racing formats.

Pre-requisites

· Minimum two year service as CRO.

· Minimum four events as a race officer within the past two years.

· Successful completion of the CYA Race Management Seminar, IRO Seminar or approved equivalent. This requirement becomes effective for applications made after January 1st, 2009.
· Applicants must show they have kept abreast of the changes made to the current RRS by virtue of certification at any level as a jurist.

· Evidence of experience in varying currents, depths and weather conditions.

· Evidence of exposure to different venues.
· Experience with different racing formats.
Supporting Documentation

· Record of successful completion of the CYA Race Management Seminar.
· Sailing instructions drafted under the responsibility of the applicant for a provincial or regional championship where the applicant served as an RO.

· An email address list of all the National officials (ROs, Judges and Umpires) who have served with the candidate over the preceding four years.

· Names, email addresses of three references. References must be Event Organizers, PROs, ROs or National Judges.

· Completed CYA Application form with required supporting documentation as listed above.
Certification

· By the CYA Race Management Committee.

· Certification is for a four year period, ending on December 31st of the fourth year.
· After demonstrated ‘on-the-water’ ability particularly in stress situations and positive results of a review by peers and mentors, including reports from select references.

Re-certification

· Service, a minimum of four major events per certification period, three in the last two year period, as PRO, RO, or Mentor of same.
· Applicants must show they have kept abreast of the changes made to the current RRS and are certified at any level as a jurist.

D. SENIOR NATIONAL RACE OFFICER (SNRO)
Description
· A SNRO is capable of managing, as RO or PRO, the ‘on-the-water’ operations of national and international championships of above-average size and complexity, utilizing a variety of racing formats in varying conditions.
Pre-requisites
· Minimum two year service as a NRO.

· Service record on an Organizing Committee.

· Service record as PRO, RO, or as a Mentor of same, at a variety of venues.

· Jury certification at any level.
· Evidence of experience in varying currents, depths, and weather conditions.

· Evidence of experience with various formats such as: fleet, match, team and offshore racing utilizing W/L, trapezoid, triangle courses, multiple class starts, and handicap racing.
Supporting Documentation

· Record of successful completion of the CYA Race Management Seminar, IRO Seminar or approved equivalent. This requirement becomes effective for applications made after January 1st, 2009.
· Sailing instructions written by the applicant for a provincial, regional, national or international championship where the applicant served as RO, or PRO.

· An email address list of all the National officials (ROs, Judges and Umpires), who have served with the candidate over the preceding four years.

· Names, email addresses of three references, References must be an event Organizer, PRO, RO, or National Judge

· Completed CYA application form with required supporting documentation as listed above.

Certification
· By the CYA Race Management Committee.
· Certification is for a four year period, ending on December 31st of the fourth year.
· After demonstrated ‘on-the-water’ ability particularly in stress situations and positive results of a review by peers & mentors, including reports from select references.

Re-certification

· Service, a minimum of four major events per certification period, three in the last two year period as PRO, RO or Mentor of same.
· Applicants must show they have kept abreast of the changes made to the current RRS by maintaining any level of Jury certification.

E. RACE MANAGEMENT COURSE CONDUCTOR (RMCC)
Description
· A RMCC is a certified NRO or SNRO who has been trained to give CYA Race Management Courses to applicants seeking ARO or CRO status.
Pre-requisites

· Minimum two year service as a NRO or SNRO.

· Successful completion of the CYA Race Management Course Conductor Seminar.

Certification
· After successful organization and running two ARO and CRO Race Management Seminars under supervision of a certified RMCC during the last two year period.

· Certification is for a four year period, ending on December 31st of the fourth year.
Re-certification
· Must hold three Race Management Seminars per certification period. Must have attended a CYA Race Management Course Conductor Seminar within the past certification period.(This is to be retained for now, to be replaced in future with online program).
F.
SENIOR RACE MANAGEMENT COURSE CONDUCTOR (CYA RMCC)
Description

· A Senior RMCC is a RMCC who has been trained to instruct the CYA Race Management Seminar to applicants seeking certification as a NRO or SNRO.

Pre- requisites

· Minimum two year service as an RMCC.

· Current certification as an IRO.

Supporting Documentation
· A list of all courses conducted over the preceding four year period, including names, current email addresses of the Seminar chairman and/or Host Official.

Certification
· After successful organization and running of one Senior Race Management Seminar under supervision of a certified Senior RMCC during the last two year period either as the primary or assistant instructor.

· Certification is for a four year period, ending on December 31st of the fourth year.
Re-certification
· Must conduct one CYA Race Management Seminar per certification period.

· Must have attended one additional CYA Race Management Seminar as an observer or student within the past certification period.

· Must have current certification as an IRO.
G.
INTERNATIONAL RACE OFFICER

Description
· An International Race Officer is responsible for the Organization and conduct of International racing events and may serve as the Race Officer, the Principal Race Officer, as a Class appointed Course Representative, as an MNA appointed Course Representative or as an ISAF appointed Course Representative.

Pre requisites

· The first time applicant must have served as an SNRO for the CYA for a minimum of four years.
· Applicant must comply with all current ISAF requirements.
· First time applicants must file their applications with the RMC by July 1st of the year they wish to be considered by ISAF.
Supporting Documentation
· Completed ISAF application form available on the ISAF website.

Certification

· By the International Sailing Federation (ISAF).

· Must be nominated by his/her Member National Authority (MNA).

Re certification
· By ISAF.
Item 4
RACE MANAGEMENT, National and ISAF Applications, Reports, Discipline and Appeal

A.1
Certification is by the Race Management Committee, RMC. The Chairman of the Race Management Committee will appoint one member of the RMC to Chair a specific application for certification.

A.2
The RMC will process the application for a National or Senior National Race Officer, soliciting and tabulating any references deemed necessary, and verifying other elements of the application. After reviewing the recommendation, the RMC will, by simple majority vote, approve or reject the application. The RMC will make its report and recommendation to the RMC Chairman. The report may recommend that the application be accepted, refused, downgraded, or sent to a Provincial Certification Committee for consideration.

A.3
The RMC Chairman will receive the recommendation of the RMC. After reviewing the recommendation, the Chairman will communicate the findings to the applicant in writing, copying CYA staff.
A.4
The RMC will be responsible for reviewing first time applications for International Race Officer. The review process will be the same as stated in A2 and A3. If the application is approved, the Race Management Committee will recommend support of the application to the CYA President. On direction of the CYA President, the Office will send the application to ISAF, the International Sailing Federation with a note of support.

A.5
The RMC will be responsible for reviewing a regatta or annual report submitted by a National or Senior National Race Officer.

A.5
The RMC has the power to discipline a Race Officer at any level for inappropriate behaviour or gross misconduct. When report of inappropriate behaviour or gross misconduct is received, the RMC will inform the Race Officer of the allegation and provide a copy of the report received. The Race Officer involved will be asked and allowed to comment on the report or incident. The RMC will review the details and may dismiss the matter with no further action, or, may warn the Race Officer, or, take other appropriate disciplinary action as necessary, including revoking the Race Officers certification.

Appeals of disciplinary action will be by the Race Official Committee.
A.6
The Race Officials Committee will be responsible for accepting an appeal lodged by a National or Senior National Race Officer whose application for certification or re-certification has been refused or downgraded. The appeal shall be based on an allegation that the RMC has either failed to follow the designated procedure or acted in a biased or inappropriate manner. The Race Officials Committee will obtain a copy of the application and written comments from the RMC and the applicant. After reviewing the documents, the Race Officials Committee will make its decision to uphold or deny the appeal. Such decision will be communicated in writing to the RMC and the applicant and shall be final.

A.7

The National Committee serves as the Appeal Board for Provincial Committees.

The Race Officials Committee acts as an Appeal Board for the National Committee.
CYA SEMINAR – FUNDING (Not discussed)
For your consideration and not necessarily for distribution.

In planning for the CYA Seminar, it will be difficult to get $ from CYA therefore I went to ISAF to see what they do regarding funding of ISAF Seminars. I did the same with USSailing.

It was an interesting result. It turns out neither get involved with the expenses or details of hosting a seminar. Rather these are left to the host organization, normally but not necessarily a yacht club which is awarded the seminar by the Race Management Committee.
Following their procedure, but adapting it to CYA, it would go like this.

The RMC awards the seminar to a host club or organization. The RMC and the host go over all of the potential expenses, and what needs to be provided by the club. They jointly agree on an entry fee designed to cover the expenses.

To make a realistic entry fee, fees from recent seminars are considered. The fee is based on a minimum number of entrants. Pre-registration is required, by an early date. This necessitates early promotion of the event which is done jointly by the club and the RMC.

If the minimum is not met, the event is canceled or the goodies are trimmed. If the event registration is high, goodies are added, starting with the dinner for the first evening. A profit is not expected but should one materialize it goes to the host.

The organization collects the entry fees and is responsible for the expenses.

The organization provides the room, equipment, material, transportation food and lodging for the instructors as well as continental breakfast, each morning, coffee for morning break, lunch and soft drink for afternoon break. On the first eve it also organizes a no host dinner.

There are other details, but in essence this is the message, the MNA does not get involved in the seminar other than it is authorized by the RMC, and conducted by the RMC appointed Instructors.

With this information in hand, I contacted a Board member and this was his response.

He liked the concept but would include the PSA as well and said, "The reality is that those certified at NRO and SNRO levels have a value to the region more so than just the club. Geographic disparity is one of our biggest issues. Regional partnering is going to be the new direction for much of what we do. The NSO will retain policy and governance mostly. The Board sets the budget policy: the budget is carried out by the staff responsible".

He believes it is worthwhile to report what we are doing to the Board as it will demonstrate and strengthen the concept of regional partnering.

He also suggests we work with the staff to engage our potential partners and reach a partnership agreement.
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